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As we reflect on 2025, it is impossible to do so without acknowledging that this was
one of the most challenging and transformative years in Reach for Recovery’s
history. We faced significant internal and external pressures—from an
unprecedented staff restructuring that impacted more than 80% of our team, to
ongoing uncertainty surrounding Medicaid funding at both the state and federal
levels. These realities forced difficult decisions and ultimately resulted in operating
at a financial deficit through the fiscal year. And yet, despite these challenges, we
endured.

What stands out most about 2025 is not the hardship itself, but the resilience that
emerged from it. Through change and uncertainty, we remained grounded in our
mission and unwavering in our commitment to the individuals and families we serve.
Today, we have a strong, dedicated team in place—professionals who bring not only
skill and experience, but a deep passion for recovery and a belief in the work we do
every day.

Over the past year, we have been intentional about strengthening our foundation for
the future. We have deepened partnerships throughout our community, recognizing
that collaboration is essential to meeting the complex needs of those we serve. We
have expanded our donor base and taken meaningful steps toward diversifying our
revenue streams, ensuring greater sustainability moving forward. In addition, we
have successfully pursued grant funding opportunities that have allowed us to grow
and enhance our programs in ways that directly benefit our clients.

While 2025 tested us, it also clarified who we are and where we are going. It
reinforced the importance of adaptability, innovation, and community. Most
importantly, it reminded us that recovery is not just possible—it is happening every
day within our organization.

As we move into the future, we do so with renewed focus, strengthened
partnerships, and a clear sense of purpose. Thank you to our staff, board, partners,
donors, and community members for standing with us during this pivotal year.

Together, we are building something stronger than what existed before.

From our Director

Reach for Recovery Community,

Jeffrey Marschall I Executive Director
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Medication can help stabilize one’s mental health or curb cravings so that an
individual can focus on treatment. Medication can be used at any point in care. 

Reach for Recovery provides treatment, 
wherever you are in your journey.

Terrence Taylor

Tom Lagone

Reach for Recovery has dedicated Recovery Coaches & Case Management
at every level of care to partner with individuals in their pursuit of sobriety. 

960 hours of
Recovery Coaching

29.5 hours of Case Management
*CM; 15-minute units



“I bring both a personal and professional understanding of substance use disorder (SUD)
that has shaped my commitment to compassionate, evidenced based care. My desire for
the success of others who struggle is sincere and deeply rooted in the belief that
recovery is possible for everyone. I embrace the organization’s philosophy that
recognizes SUD as a chronic disease requiring ongoing, comprehensive care. Having
worked in various areas of healthcare since the late 1980s, I have witnessed the evolution
of SUD treatment from punitive approaches to today’s harm-reduction model that
honors dignity, hope, and shared decision-making”

Martha Kuyten
Nurse Practitioner, Addiction Medicine Specialist

288 men participated in MAT treatment in FY 2025 
218 women participated in MAT treatment in FY 2025. 

Medication Assisted
Treatment
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Medication-Assisted Treatment (MAT) is an evidence-based approach that supports individuals in treatment
and long-term recovery. By combining medication with counseling, MAT helps reduce cravings, support
stability, and improve treatment outcomes. Reach for Recovery’s Addiction Medicine Specialist highlights
MAT as a key tool in sustaining recovery and reducing relapse risk. 

was the average age of
individuals in MAT.

Reach for Recovery’s MAT program was made up of individuals from the following
communities:

20-75
Age range of

participants in MAT.

506
individuals participated in MAT

during FY 2025.

64%
(325) MAT participants are residents

of Ottawa County.

12%
(59) MAT participants are residents of

Kent County.

65%
of MAT Participants received
services at Holland locations.

35%
of MAT Participants received services
at the Grand Haven location.

I am finally healing. [I’m] grateful for
this entire experience.

24%
(122) MAT participants

are residents of Other
Counties.



of Outpatient Participants
received services  at  the
Grand Haven location.

Outpatient Therapy
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Outpatient counseling is offered in Holland and Grand Haven through Reach for Recovery.
Outpatient therapy are counseling services that are provided either individually or as a group.

was the average age
for participants in

outpatient therapy

728 men participated in outpatient treatment during FY 25.
337 women participated in outpatient treatment during FY 25.

Reach for Recovery’s outpatient treatment program was made of individuals from the following
communities:

17-86
age range for individuals

in outpatient therapy.

1,067
individuals participated in outpatient

therapy in FY 25.

81%
(867) outpatient participants are

residents of Ottawa County.

10%

(55) outpatient participants are

residents of Muskegon County.

(101) outpatient participants are

residents of Allegan County.

75%

25%

of Outpatient Participants
received services at Holland
locations.

4%
(44) outpatient participants

are residents of Other
Counties.

5%

48 35 65
individuals participated in

TRUST Group 
(7 weeks)

individuals participated in 
ERG Early Recovery Group 

(10 weeks)

individuals participated in
IOP Group 
(6 weeks)



Intensive Outpatient
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Intensive outpatient therapy (IOP) is offered in both Grand Haven and Holland through Reach
for Recovery. Intensive outpatient therapy are services (individual and group) that are provided
9-19 hours a week. 

The average age of
individuals in IOP.

216 men participated in IOP treatment in FY 25.
114 women participated in IOP treatment in FY 25.

20-83
Age range for

individuals in IOP.

330
individuals participated in intensive

outpatient treatment in FY 2025.

43.9%
17.3%

Counseling has changed 
my life for the better

“I got into IOP and therapy. I have not been using and am taking huge
steps to better myself. This helped me to find my own confidence
again. I couldn’t have come this far without her [my therapist].”

of IOP Participants received
services at Holland locations.

of IOP Participants received
services  at  the Grand Haven
location.

38.8%
(128) IOP participants are

residents of Other Counties.



Residential
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Chester A. Ray Center and
Harbor House are the
residential treatment
facilities at Reach for
Recovery. Residential
treatment is a space where
individuals pursuing
sobriety are fully immersed
in treatment. They live
together, eat together, and
participate in therapy,
recovery meetings, and
support services for 30,
60, or 90 days.

average age of participants
in residential.

Reach for Recovery’s residential treatment community was made of individuals from the
following communities in 2025:

21-70
age range of individuals

in residential.

127 men participated in residential treatment during FY 25.
122 women participated in residential treatment during FY 25.

249
individuals participated in

residential treatment in FY 2025.

23% (58) participants were residents

of Kent County.

43%
(107) participants were

residents of Ottawa County.

60 days

average
length of

stay in
2025.

34%
(84) participants were

residents of Other
Counties.



Harbor House is the only treatment facility in West
Michigan that allows for women with an infant under age 1

to remain their care during treatment.

Specialty Populations

Parenting

Minorities

There are groups of people that experience additional barriers when accessing

treatment. Reach for Recovery provides outreach to populations who are

disproportionately impacted by substance use, so that we can meet people wherever

they are in their treatment journey. 

Incarceration
The National Institute on Drug Abuse reports that a majority of individuals involved

in the justice system meet criteria for a substance use disorder. Individuals are at a

significantly higher risk of overdose death in the weeks following their release from

incarceration. Reach for Recovery partners with Recovery Court and Community

Mental Health to provide support and services to individuals during this critical

transition back into the community.

Research demonstrates that minorities experience additional barriers when

accessing treatment. MDHHS recently reported that black residents in Michigan are

dying of overdose at 2.7X the rate of white residents. 

Primary caregivers experience additional challenges in accessing treatment since a

child is in their care. The state of Michigan provides specialty funding for this

population to increase access to treatment. 

28% of client referrals were from the court system or an attorney in FY 2025.

142 parents (Women-Specialty Services)
participated in treatment at Reach for Recovery in 2025.

  *Females must meet eligibility guidelines and have children under the age of 18
 *Single males must be raising children on their own to be eligible

https://aspe.hhs.gov/sites/default/files/documents/0a15be5c88dacf7c8dccc046a3f4025e/Addressing-Substance-Use-and-Social-Needs-of-People-of-Color.pdf
https://www.michigan.gov/mdhhs/inside-mdhhs/newsroom/2024/02/29/harm-reduction


Income FY 2025

Program Revenue: $2,887,543

Community Giving: $119,344

Other: $170,447

Income FY 2025
$3,177,334

Expenses FY 2025:  $3,478,439

Financial Report

Reaching Beyond:

In  FY 2025, we are working to meet people where they are at in our

community and are increasing capacity to provide treatment to more

people. Your gifts support us in providing options of treatment across

the continuum of care. We couldn’t do this without you, consider

giving this year by visiting us at our website or scan the QR code. 

 Professional Memberships & Accreditations

https://reachforrecovery.org/donate/
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