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From our Director

Reach for Recovery Community,

As we reflect on 2025, it is impossible to do so without acknowledging that this was
one of the most challenging and transformative years in Reach for Recovery’s
history. We faced significant internal and external pressures—from an
unprecedented staff restructuring that impacted more than 80% of our team, to
ongoing uncertainty surrounding Medicaid funding at both the state and federal
levels. These realities forced difficult decisions and ultimately resulted in operating
at a financial deficit through the fiscal year. And yet, despite these challenges, we
endured.

What stands out most about 2025 is not the hardship itself, but the resilience that
emerged from it. Through change and uncertainty, we remained grounded in our
mission and unwavering in our commitment to the individuals and families we serve.
Today, we have a strong, dedicated team in place—professionals who bring not only
skill and experience, but a deep passion for recovery and a belief in the work we do
every day.

Over the past year, we have been intentional about strengthening our foundation for
the future. We have deepened partnerships throughout our community, recognizing
that collaboration is essential to meeting the complex needs of those we serve. We
have expanded our donor base and taken meaningful steps toward diversifying our
revenue streams, ensuring greater sustainability moving forward. In addition, we
have successfully pursued grant funding opportunities that have allowed us to grow
and enhance our programs in ways that directly benefit our clients.

While 2025 tested us, it also clarified who we are and where we are going. It
reinforced the importance of adaptability, innovation, and community. Most
importantly, it reminded us that recovery is not just possible—it is happening every
day within our organization.

As we move into the future, we do so with renewed focus, strengthened
partnerships, and a clear sense of purpose. Thank you to our staff, board, partners,
donors, and community members for standing with us during this pivotal year.

Together, we are building something stronger than what existed before.

Cpf

Jeffrey Marschall | Executive Director -@— FOR RECOVERY



Reach for Recovery provides treatment
wherever you are in your journey.

EARLY INTERVENTION OUTPATIENT INTENSIVE OUTPATIENT RESIDENTIAL TREATMENT
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1,072.5 hours of 5,335 hours of 12,144 hours of 287,188 hours of
early intervention individual treatment treatment
evaluations treatment
2,390 hours of
group therapy
4{ * Reach for Recovery has dedicated Recovery Coaches & Case Management
21 - I at every level of care to partner with individuals in their pursuit of sobriety.
960 hours of 29.5 hours of Case Management
*CM; 15-minute units

Recovery Coaching

Medication can help stabilize one’s mental health or curb cravings so that an

@ individual can focus on treatment. Medication can be used at any pointin care
MEDICATION ASSISTED TREATMENT

506 individuals served

S

1,204 hours of treatment
358 medication injections
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Bill Paxton Robert Howard Tom Lagone
Dr. Mark Stid Shannon Hall \ h
C>-reac
%/ FOR RECOVERY

Leonard Fazio Steve Darrow



reach Maedication Assisted
Treatment

Medication-Assisted Treatment (MAT) is an evidence-based approach that supports individuals in treatment
and long-term recovery. By combining medication with counseling, MAT helps reduce cravings, support
stability, and improve treatment outcomes. Reach for Recovery’s Addiction Medicine Specialist highlights

MAT as a key tool in sustaining recovery and reducing relapse risk.

Martha Kuyten
Nurse Practitioner, Addiction Medicine Specialist
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individuals participated in MAT was the average age of Age range of
during FY 2025. individuals in MAT. participants in MAT.

e 288 men participated in MAT treatment in FY 2025
e 218 women participated in MAT treatment in FY 2025.
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| am finally healing. [I’'m] grateful for |

this entire experience. o

35%
of MAT Participants received services
at the Grand Haven location.

Reach for Recovery’s MAT program was made up of individuals from the following
communities:

325) MAT participants are residents
f;f Oltawa zountp (122) MAT participants
Y. are residents of Other
Counties.

(59) MAT participants are residents of
Kent County.
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Outpatient counseling is offered in Holland and Grand Haven through Reach for Recovery.
Outpatient therapy are counseling services that are provided either individually or as a group.

1,067 41 17-86

individuals participated in outpatient was the average age age range for individuals
therapy in FY 25. for participants in in outpatient therapy.
outpatient therapy

e 728 men participated in outpatient treatment during FY 25.
e 337 women participated in outpatient treatment during FY 25.

48 35 65

individuals participated in individuals participated in individuals participated in
TRUST Group ERG Early Recovery Group IOP Group
(7 weeks) (10 weeks) (6 weeks)

25%
of Outpatient Participants
received services at the

Grand Haven location.

75%
of Outpatient Participants

received services at Holland
locations.

Reach for Recovery’s outpatient treatment program was made of individuals from the following
communities:

(867) outpatient participants are
81% .
residents of Ottawa County.
(101) outpatient participants are (44) outpatient participants
residents of Allegan County. are residents of Other

Counties.

(55) outpatient participants are
residents of Muskegon County.
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Intensive outpatient therapy (IOP) is offered in both Grand Haven and Holland through Reach
for Recovery. Intensive outpatient therapy are services (individual and group) that are provided
9-19 hours a week.

“I got into IOP and therapy. | have not been using and am taking huge
steps to better myself. This helped me to find my own confidence

again. | couldn’t have come this far without her [my therapist].”

330 42 20-83

individuals participated in intensive The average age of Age range for
outpatient treatment in FY 2025. individuals in IOP. individuals in IOP.

e 216 men participated in IOP treatment in FY 25.
e 114 women participated in IOP treatment in FY 25.
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Counseling has changed
my life for the better
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17.3%

of IOP Participants received
services at the Grand Haven
location.

) (128) IOP participants are
*®% residents of Other Counties.
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Addiction did not begin in my life as a clear or conscious choice.

It started in my early teens as what felt like harmless C h eSte r A Ray Ce nte ran d
experimentation—smaoking marijuana with friends, later drinking
at parties to feel confident and carefree. Over time, what | H arbo r H ouse are th €
believed | could cor_rcrol slowly pegun to control me. My use resi d enti al treatment
escalated from occasional to routine, then to dependency, even
as | denied there was a problem. Legal consequences, including facilities at Reach for
multiple OWI arrests, briefly interrupted my behavior but never . X
changed it for long. | functioned on the surface, yet substances Recove ry. ReS|d entlal
remained at the center of my life. Even pregnancy, which .
motivated me to stop drinking, did not fully break the cycle, as | treatment is a space where
continued justifying other substance use. Stress, isolation during . d . d l. .
the pandemic, and unhealthy coping mechanisms eventually Inaiviauats p ursul ng

pulled me deeper into addiction, damaging my relationships
and leading me to hide daily cocaine use. When my addiction
surfaced during a custody battle and | lost custody of my
daughter, the reality of my situation became impossible to
ignore.

sobriety are fully immersed
in treatment. They live
together, eat together, and
participate in therapy,
recovery meetings, and
support services for 30,
60, or 90 days.

That loss marked my lowest point, but it also became the
beginning of real change. After another arrest and jail time, |
entered recovery court and, eventually, rehabilitation, where |

finally accepted that | could not overcome addiction alone,

Rehab taught me to understand the roots of my behavior,

recognize my patterns of denial, and develop healthier ways to
cope with stress and depression. | learned that recovery is not
about perfection but about honesty, accountability, and daily

effort. Today, sobriety is my priority, and rebuilding trust with my
daughter gives my recovery purpose. Addiction will always be
part of my story, but it no longer defines me. Instead, | define

myself by the choices | make now—showing up, asking for help,
and committing each day to a healthier, more hopeful future.

249 40 21-70

individuals participated in average age of participants age range of individuals
residential treatment in FY 2025. in residential. in residential.

e 127 men participated in residential treatment during FY 25.
e 122 women participated in residential treatment during FY 25.

Reach for Recovery’s residential treatment community was made of individuals from the
following communities in 2025:

.. . davs
(58) participants were residents (84) participants were 60 day

average
of Kent County. residents of Other &

(107) participants were Counties. lesrgithi:f
residents of Ottawa County. 2032/5



Specialty Populations

There are groups of people that experience additional barriers when accessing
treatment. Reach for Recovery provides outreach to populations who are
disproportionately impacted by substance use, so that we can meet people wherever
they are in their treatment journey.

Incarceration

The National Institute on Drug Abuse reports that a majority of individuals involved
in the justice system meet criteria for a substance use disorder. Individuals are at a
significantly higher risk of overdose death in the weeks following their release from
incarceration. Reach for Recovery partners with Recovery Court and Community
Mental Health to provide support and services to individuals during this critical
transition back into the community.

28% of client referrals were from the court system or an attorney in FY 2025.

Minorities
Research demonstrates that minorities experience additional barriers when

accessing treatment. MDHHS recently reported that black re5|dents in Mlchlgan are
dying of overdose at 2.7X the rate of white residents. :

Parenting

Harbor House is the only treatment facility in West
Michigan that allows for women with an infant under age 1
to remain their care during treatment.

Primary caregivers experience additional challenges in accessing treatment since a
child is in their care. The state of Michigan provides specialty funding for this
population to increase access to treatment.

&feach


https://aspe.hhs.gov/sites/default/files/documents/0a15be5c88dacf7c8dccc046a3f4025e/Addressing-Substance-Use-and-Social-Needs-of-People-of-Color.pdf
https://www.michigan.gov/mdhhs/inside-mdhhs/newsroom/2024/02/29/harm-reduction
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Income FY 2025
Program Revenue: $2,887,543
Community Giving: $119,344

B Other: $170,447

N

Expenses FY 2025: $3,478,439

hing Beyond:

RN

In FY 2025, we are working to meet people where they are at in our
community and are increasing capacity to provide treatment to more
people. Your gifts support us in providing options of treatment across
the continuum of care. We couldn’t do this without you, consider
giving this year by visiting us at our website or scan the QR code.

Platinum
Transparency
2024
\ Michigan Candid.
West Coast
k Chamber
of Commerce

Lakeshore
\ Nonprofit
L Alliance —-Es_,_, LAKESHORE


https://reachforrecovery.org/donate/
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	FY 25
	From our Director
	Reach for Recovery provides treatment,  wherever you are in your journey.
	EARLY INTERVENTION
	143 individuals served

	OUTPATIENT
	1,067 individuals served

	INTENSIVE OUTPATIENT
	330  individuals served

	RESIDENTIAL TREATMENT
	249  individuals served
	1,072.5 hours of early intervention evaluations
	5,335 hours of individual treatment 2,390 hours of group therapy
	12,144 hours of treatment
	287,188 hours of treatment

	Reach for Recovery has dedicated Recovery Coaches & Case Management at every level of care to partner with individuals in their pursuit of sobriety.
	960 hours of Recovery Coaching
	29.5 hours of Case Management  *CM; 15-minute units

	MEDICATION ASSISTED TREATMENT
	506 individuals served
	1,204 hours of treatment 358 medication injections
	FY 25 Board of Directors
	Medication-Assisted Treatment (MAT) is an evidence-based approach that supports individuals in treatment and long-term recovery. By combining medication with counseling, MAT helps reduce cravings, support stability, and improve treatment outcomes. Reach for Recovery’s Addiction Medicine Specialist highlights MAT as a key tool in sustaining recovery and reducing relapse risk.


	20-75
	506
	individuals participated in MAT during FY 2025.
	was the average age of individuals in MAT.
	Age range of participants in MAT.
	288 men participated in MAT treatment in FY 2025
	218 women participated in MAT treatment in FY 2025.
	65%
	35%
	Reach for Recovery’s MAT program was made up of individuals from the following communities:
	64%
	(325) MAT participants are residents of Ottawa County.

	12%
	(59) MAT participants are residents of Kent County.

	24%
	(122) MAT participants are residents of Other Counties.


	Outpatient Therapy
	Outpatient counseling is offered in Holland and Grand Haven through Reach for Recovery. Outpatient therapy are counseling services that are provided either individually or as a group.


	1,067
	17-86
	individuals participated in outpatient therapy in FY 25.
	was the average age for participants in outpatient therapy
	age range for individuals in outpatient therapy.
	728 men participated in outpatient treatment during FY 25.
	337 women participated in outpatient treatment during FY 25.
	individuals participated in TRUST Group  (7 weeks)
	individuals participated in  ERG Early Recovery Group  (10 weeks)
	individuals participated in IOP Group  (6 weeks)
	25%
	75%
	Reach for Recovery’s outpatient treatment program was made of individuals from the following communities:
	81%
	(867) outpatient participants are residents of Ottawa County.

	5%
	(55) outpatient participants are residents of Muskegon County.

	10%
	(101) outpatient participants are residents of Allegan County.

	4%
	(44) outpatient participants are residents of Other Counties.


	Intensive Outpatient
	Intensive outpatient therapy (IOP) is offered in both Grand Haven and Holland through Reach for Recovery. Intensive outpatient therapy are services (individual and group) that are provided 9-19 hours a week.
	“I got into IOP and therapy. I have not been using and am taking huge steps to better myself. This helped me to find my own confidence again. I couldn’t have come this far without her [my therapist].”


	330
	20-83
	individuals participated in intensive outpatient treatment in FY 2025.
	The average age of individuals in IOP.
	Age range for individuals in IOP.
	216 men participated in IOP treatment in FY 25.
	114 women participated in IOP treatment in FY 25.
	17.3%
	43.9%
	38.8%
	(128) IOP participants are residents of Other Counties.



	Residential
	249
	21-70
	23%
	43%
	34%


	Specialty Populations
	There are groups of people that experience additional barriers when accessing treatment. Reach for Recovery provides outreach to populations who are disproportionately impacted by substance use, so that we can meet people wherever they are in their treatment journey.
	Incarceration
	The National Institute on Drug Abuse reports that a majority of individuals involved in the justice system meet criteria for a substance use disorder. Individuals are at a significantly higher risk of overdose death in the weeks following their release from incarceration. Reach for Recovery partners with Recovery Court and Community Mental Health to provide support and services to individuals during this critical transition back into the community.
	28% of client referrals were from the court system or an attorney in FY 2025.

	Minorities
	Research demonstrates that minorities experience additional barriers when accessing treatment. MDHHS recently reported that black residents in Michigan are dying of overdose at 2.7X the rate of white residents.

	Parenting
	Harbor House is the only treatment facility in West Michigan that allows for women with an infant under age 1 to remain their care during treatment.
	Primary caregivers experience additional challenges in accessing treatment since a child is in their care. The state of Michigan provides specialty funding for this population to increase access to treatment.

	142 parents (Women-Specialty Services) participated in treatment at Reach for Recovery in 2025.
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